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With 90% of all dollars raised in 2010 coming from workplace 

donations (59% from employee contributions), Employee and Union 

Campaign Coordinators (ECCs/UCCs) are critical to the success of 

United Wayõs fundraising campaign.  

 

Workplace campaigns are proven to boost morale and create a sense 

of community and commitment among staff. As an ECC/UCC, itõs 

your job to run an effective United Way campaign in your workplace. 

Youõll get to know your co-workers better, raise money for your 

community and have fun in the process!  

 

United Way staff and loaned 

representatives, your staff partners, are 

here to help you succeed. Contact them 

for details on: 

¶ canvasser and training materials 

¶ videos on how United Way donations 

are used in our community (online at 

unitedwayguelph.com, see community 

action tab or on DVD from the 

United Way office) 

¶ assistance in holding presentations 

and tours of United Way funded 

agencies 

¶ materials for special events 

¶ assistance in receiving media attention 

 

We hope this guide will help you and your 

organization reach its goals for your 2011 

campaign. 

 



 

An ñis the 

key volunteer in the workplace who is responsible for managing and 

monitoring the United Way workplace campaign.  

  

Time Frame & Key Meetings  

¶ 2-3 months commitment (longer in some larger organizations) 

¶ Holds committee and/or canvasser meetings as necessary  

  

Reporting Relationships  

¶ Supported by United Way staff and loaned representatives 

  

Qualities to Ensure Success  

¶ Leadership and dedication  

¶ Communication and motivational skills  

¶ Planning and analytical skills  

¶ Attention to detail  

¶ Committed to United Wayõs mission: 

 

  

Responsibilities  

¶ Recruiting canvassers (if applicable), and training these canvassers  

¶ Planning the campaign  

¶ Monitoring progress  

¶ Analyzing results, identifying potential challenges, and working on 

solutions  

¶ Supplying information, updates and results to United Way office  

¶ Returning completed report envelopes to United Way office  

  

 are the òheartó of the campaign. They make the face-to-face 

ask of their co-workers to donate to United Way.  



 

¶ Meet with your United Way staff partner. 

¶ Learn more at www.unitedwayguelph.com. 

¶ Attend the Campaign Training Session. 

¶ Ensure management supports the campaign 

and provides visible support along with 

adequate release time for volunteers. 

¶ Recruit help from others in your organization 

who reflect the structure of your workplan 

(e.g., ensure there is representation from each 

department, a mix of management/labour). 

 
 

¶ Review past campaign results and list 

strengths and weaknesses. 

¶ Meet with last yearõs ECC or anyone else 

involved in your campaign. Brainstorm how 

this yearõs campaign can be even better. 

Donõt forget United Way staff are always 

available to help you! 

¶ Develop an action plan and timetable. 

¶ Best results come from a short-term, goal 

oriented campaignña two-week timeline is 

ideal. Or consider a one-day blitz campaign 

¶ Include in your timeline a participation goal 

with the number of new donors needed to 

reach your target. 

¶ Identify those who did not donate last yearñ

develop a òwelcome wagonó for new donors 

(a special draw, a thank you letter, etc.). 
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¶ Get your suppliesñpledge forms, 

brochures, posters and more are provided 

by United Way at no cost. 

¶ Request speakers from United Way funded 

programs. 

¶ Personalize pledge cards for your workplace.  

¶ Promote your campaign in advanceñ

display posters, advertise campaign dates 

and events, and create enthusiasm. 

¶ Train canvassers with the help of United 

Way staff (see centre of this guide). 

¶ Get people thinking about United Way! 

 
 

¶ Mark the beginning of your campaign with 

a kick-off. A picnic, BBQ or United Way 

coffee break are just some ideas.  

¶ Canvass all employees; a one-to-one ask is 

the most effective approach. Enlist the 

support of a canvassing team to make one-

to-one asks possible. 

¶ Talk about United Way. Distribute pledge 

cards and information. 

¶ Promote the payroll deduction option as 

the easiest, most convenient way to give. 

¶ Monitor the progress of your campaign to 

ensure that pledges are being returned. 

¶ Ask all employees return their pledge cards 

regardless of whether they donate. 

¶ Consider putting Leadership Giving 
Program ($1,000/year) in place.  
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¶ Hold special events when your payroll 

campaign is completeñquality not quantity 

is what counts with special events! 

¶ Review the notes in this guide, and the online 

special events booklet, for ideas and FAQs. 

¶ Promote your event within your workplaceñ

make sure everyone knows what the event is 

and where it is being held. 

¶ Let the local media know about your event. 

¶ Hold inter-departmental challenges. 

 
 

¶ Signal your campaign wrap-upñit should 

indicate the end of your campaign, your 

achievement and should recognize your 

donors. 

¶ Congratulations! Announce your 

achievement. 

¶ Be sure to thank and recognize all donors 

and volunteers. 

¶ Report your results and submit your 

donations to United Way staff by the end  

of November. 

¶ Plan to attend the United Way volunteer 

celebration luncheon, February 8, 20112. 



 

Employee payroll deduction plans through workplaces are the easiest 

way to give to United Way. Other options for giving include: 

 

¶ Monthly donations from credit cards or chequing accounts. 

 

¶ One-time donations by cash, cheque or credit card. Donations are 

accepted by mail, phone or online at www.unitedwayguelph.com/

donate. 

 

¶ Join our Leadership Donors by giving at the $20 per week level 

($1,000 per year). Leadership gifts are recognized at the following 

levels: 

¶ Leaders $1,000ð$1,499 

¶ Builders $1,500ð$2,499 

¶ Patrons $2,500ð$4,999 

¶ Pathfinders $5,000ð$9,999 

¶ Champions $10,000 or more 

 

¶ The Tomorrow FundÊ is United Way of Guelph & Wellingtonõs 

endowment fund for social services. Gifts to The Tomorrow Fund 

are invested forever and only the interest 

is spent. The investment income earned 

will support essential services and 

programs in our community. Options 

for giving include cash donations, 

bequests, and gifts of life insurance, 

securities and real estate. 

 

Contact Grace Correia, United Way 

Campaign Director for more details. 



 

Every company donating to United Way deserves to be recognized for a 

job well done. However, every year we recognize a number of 

workplaces for their exceptional contributions to United Way with our 

campaign awards. Participation awards are given at the following levels: 

¶ PLATINUM:  90% participation and an average gift of $80 

¶ GOLD:  75% participation and an average gift of $60 

¶ SILVER:  50% participation and an average gift of $50 

¶ BRONZE:  40% participation and an average gift of $40 or a 20% 

increase in either participation or total dollars raised 

We also recognize workplaces for a number of special awards. The 

following award winners were selected by the volunteers of the 

Campaign Cabinet (the leadership committee for the campaign) for their 

outstanding efforts in 2010! 

¶ Cargill Meat Solutions  

¶ The Co-operators 

¶ Helen Robson, Autocom 
Manufacturing,  
A Division of Linamar 

¶ Emma Reddish, County of 
Wellington  

¶ Bradley Shaw, One Stone Rd. 
Provincial Employees/OMAFRA  

¶ Agnes Teper & Sue Keuhl, Sleeman 
Breweries  

¶ Cargill Meat Solutions  

¶ AdFarm 

¶ Agricorp 

¶ The Co-operators  

¶ Distress Centre-Wellington Dufferin 

¶ Eaton Corporation 

¶ Linamar Performance Centre 

¶ McNeil Consumer Healthcare  

¶ One Stone Road Provincial 
Employees  

¶ TD Canada Trust 

¶ Trellis Mental Health and 
Development Services 

¶ University of Guelph Library  

¶ Linamar Transportation Inc.  

¶ NSF-ISR Company Canada  

¶ Rowan Williams Davies & Irwin Inc. 
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Below are some frequently asked questions about giving to United Way. 

If you get asked a òstumperó contact your United Way staff partner. 

Weõll be happy to get you the right answer. 

 

What does United Way do? 

United Way of Guelph & Wellington is the largest non-government 

funder of the social service sector in Wellington County and the City 

of Guelph. Through our annual fundraising campaign, this year we 

will provide long-term, program-specific funding to over 80 

programs. These programs are reviewed by a volunteer committee 

every three years to ensure they are putting your donations to their 

best use. (See the back half of this guide for more reasons to give to 

United Way.) 

 

How does United Way keep costs so low? 

Volunteers. ECCs, UCCs, workplace canvassers, and our volunteer 

board and cabinet members help us keep our costs so low. We 

conservatively estimate that in 2010, 475 volunteers contributed to 

United Way.  

 

Why does United Way of Guelph & Wellington give out less 

money than it raises each year? 

We give out less than we bring in through our annual campaign in 

order to allow for emergency needs in the community, pledged funds 

that are not received and other reserves, and fundraising costs. 

 

What are your fundraising costs? 

It costs United Way of Guelph & Wellington less than 19 cents to 

raise $1 dollar. Our fundraising costs are well below the recognized 

Canadian benchmark of 26%. 

 

 

 



 

I can only give a very small amount 

each week. Should I bother with a 

donation? 

Yes! Every donation adds up over the 

course of the year. When put together 

with donations of all levels from across 

the community, United Way is able to 

provide millions of dollars of funding 

to local programs annually. 

 

How can I be sure my donations will 

be well used? 

Our volunteer fund allocation 

committee reviews each program we 

fund once every three years. This 

thorough review includes site visits and 

a complete financial review. In between, 

United Way staff annually review each 

program to make sure it is meeting its 

stated goals and objectives. 

 

Can I donate to other charities through 

United Way? 

Yes, you can designate your donation to 

one or more specific programs that United Way of Guelph & 

Wellington funds. You can also designate your donation to support 

funds in your community ð give where you live. 
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Why should I give to United Way rather than giving to the 

charities directly? 

Your United Way donation supports a broad range of community 

programs and services. We know that when people need help, they 

often need to access more than one service. For example, think 

about a housebound senior, who might require the support of Meals 

on Wheels, transportation to doctorsõ appointments and so forth. 

Your United Way donations make sure that this network of 

programs and services are available for people when they need them. 

 

What monetary donations to United Way are receiptable? 

A tax receipt is issued for voluntary donations by cash, cheque, credit 

card and payroll deductions over $20. Donations are easiest to 

receipt when accompanied by a pledge card. 

 

What is United Way doing about my right to privacy? 

United Way is committed to protecting your right to privacy. 

Information you or your employer provide is used to help us in our 

campaign, process and receipt your donation, and respond to your 

information requests. Your information is not shared with other 

organizations. 
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Hi!  
 
I am your United Way Canvasser. I will come by your desk 
tomorrow to personally invite you to contribute to our 2011 
campaign.  
 
Did you know:  
¶ Last year, we raised $_________________ in employee dollars.  
¶ $___________ was raised through special events.  
¶ We had _____% participation.  
 
Our 2011 goal is to raise $__________ with _____% participation and I 
am confident we can achieve that goal with your help. Canvassing 
will be limited to _________________ and I will ask you to return 
your pledge card (in a sealed envelope) to my attention.  
 
If you are interested in learning more about United Way prior to 
our meeting, you can visit unitedwayguelph.com . Why not learn 
more about the charities and programs that United Way 
supports?  
 
I look forward to speaking with you tomorrow and thank you in 
advance!  



 

A special event can raise funds, create awareness, motivate, promote 

team spirit, create friendly competition and be fun! 

 

It is important to note that special events are not intended to replace 

employee pledge card donations. 

 
 

 
Receipting Policy for Special Events 

If your organization plans to hold a special event, please be aware that 

income tax receipts cannot be issued. Canada Revenue Agency 

guidelines state that if an individual receives anything in return for a 

monetary contribution, an income tax receipt cannot be given. This 

applies whether the individual is receiving a good, a service or any 

other tangible or intangible benefitñthey are receiving something in 

exchange for their contribution. Note: If holding a dinner event and 

the market value is substantially less than the ticket price, the 

difference may be tax deductible. Ask your United Way staff partner 

for details. 

 

Licensing and Special Event Permits 

To hold some special events (e.g., raffles, casino nights, etc.) you may 

be required to obtain a permit or license. If youõre raising money for 

United Way, an application must be filled out in the name of United 

Way. It can take up to six weeks to receive your permit, so plan early. 

For further information regarding rules and regulations, contact your 

municipal government or United Way for a step-by-step guide. 

 

Media 

Donõt forget to let the media know if you have a fun event planned. 

Contact your United Way staff partner for more information! 



 

 

How do we pay for a special event? 

Depending on the kind of special event youõre running, there may be 

very real costs involved. A concerned effort should be made to solicit 

and arrange for the donation of supplies, services and facilities. If 

sponsorship is not an option, youõll want to compare the estimated 

cost of the event to the amount of money you expect to raise. You 

will want to know if the function is financially feasible if raising funds 

is your main objective. 

 

Who needs to be involved in your special event? 

If you are the ECC/UCC for your companyõs campaign, then chances 

are you will be too busy planning the campaign to run a special event, 

so enlist some help. Recruit an Events Coordinator to your United 

Way Committee. Senior management should be encouraged to 

participate in the promotion and in the special event. 

 

Can someone come talk at my company? 

United Way offers a Speakers Bureau of staff and volunteers from 

our funded agencies. These people are available and happy to speak to 

your group about their agency and the difference United Way funds 

make to the community. Call for more information. 

 

What other resources are at my disposal? 

There are many resources available to enhance your special events. 

Contact the United Way office if you would like to use any of the 

following items: 

 ¶ campaign videos 
¶ posters 
¶ banners 
¶ signs 
¶ flags 

¶ pins 
¶ stickers  
¶ balloons 
¶ volunteer aprons 
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Travelling Kick-Off 

If your company is too big to get everyone together in one place, hold 

a travelling kick-off. Coffee, juice and different foods can be served 

on each floor of your building. At each stop, provide United Way in-

formation or events (show videos, run raffles and so on). 

 

For more special event ideas see the Special Events Guide in the 

online campaign toolkit or contact your United Way staff partner. 

Creative Canvassing  

Make the canvass an event itself  

by providing incentives for those 

pledging early, like a draw for a day 

off with pay or a week in an 

executive parking spot. 

Use completed pledged forms in 

lieu of an entrance fee to an event. 
 

 ̧
 

Sizzling Fundraiser 

Hold a BBQ! Advertise your event 

in advance and sell tickets the week 

before the BBQ so youõll have an 

idea of how much food to have on 

hand. Check for bulk purchase 

rates at local retailers. 

Luck of the Draw 

Run a raffle. Obtain the necessary 

lottery license from your municipal 

government. Gather prizes 

(donated if possible), like a day off 

with pay or a trip to the spa. Sell 

tickets throughout your campaign, 

holding weekly draws. 
 

 ̧

 

Casual Fun 

Get permission from management 

to have a jeans day every Friday 

during the campaign. Sell United 

Way stickers for $2 a piece. The 

sticker lets the purchasers wear 

jeans on the next Friday. 



 

 

United Way is the largest non-government funder of the social service 
and voluntary sector in Canada. In 2010, United Ways across the country 
raised over $502 million and supported more than 7,000 agencies. 
 
In Guelph, Wellington and Dufferin, United Way provides stable 
funding to local social service programs that support and improve the 
lives of people in our community every day. 
 

United Way brings together community leaders, social service 
agencies and business to identify needs, engage local residents and 
deliver results. We inspire co-operation and partnership by sharing 
knowledge and funds with our community. 

 

United Way is directed by a volunteer board, managed by committed 
staff and supported by thousands of donors and volunteers from all 
areas and sectors of the community. The funds raised through the 
generosity of local donorsñ$24.4 million in the past ten yearsñstay 
in the community to support local programs. 

 

This year, United Way will support over 80 vital social and voluntary 
sector programs at 50 organizations in Wellington County and the 
City of Guelph. Chances are these programs will help someone you 
knowñyour family, friends and neighboursñevery day.  

 



 

 

 
¶ Having a job does not guarantee that a person will not live in 

poverty. A person making minimum wage for 35 hours/week finds 
themselves living below the Low-Income Cut-Off, a measure of 
economic wellbeing.  

 

¶ One in ten children is living in a family that struggles to pay for basic 
needs. This means their families are likely to spend 20% more of 
their annual income on food, shelter and clothing than average 
families. 

 
¶ People in our community continue to need to access emergency food 

sources. In March 2010, 599 individuals accessed food from one of 
seven emergency food programs in Wellington County. In the same 
month, 4,404 individuals accessed food from the Guelph Food Bank 
and 11 pantries in Guelph. 

 
¶ There is not enough housing for people with low incomes. Demand 

for County of Wellington-supported housing vastly outpaces supply, 
with wait times for subsidized housing range from 2 to 9 years, 
depending on the size of the unit. 

 

¶ As our community ages, supports for seniors are becoming 
increasingly strained. 

 

¶ New Canadians are three times more likely to be living in households 
that struggle to pay for basic needs. 

 

¶ Requests for assistance for severe mental health and substance abuse 
issues are increasing.  



 

 
By supporting your United Way, every day you will: 

¶ provide support for the hungry, homeless and less fortunate. 

¶ build strong, safe and welcoming communities. 

¶ support services for individuals and their families when they are 

facing personal struggles and challenges. 

¶ ensure those in need have access to the equipment and services that 

will help them live healthy lives. 

¶ help seniors participate fully in community life. 

¶ give families the tools they need to give children a good start. 

 

 
Your donation of $1 a day for 1 year helps provide an individual 
who struggles to read with 15 hours of literacy assessment, 
training and support. 

Action Read Community Literacy Centre 
Education Supports for Disadvantaged Adults 

 
Your donation of $1 a day for 1 year helps 6 people with early 
stage Alzheimerõs or a related dementia connect with a support 
group to share coping strategies and manage the feelings and 
changes this disease brings. 

Alzheimer Society of Guelph-Wellington 
Peer Support for Early Stage Alzheimerõs Disease 
Program 
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Your donation of $1 a day for 1 year helps 3 women who have 
experienced physical and/or sexual abuse access much needed 
supports. 

Guelph-Wellington Women in Crisis  
Rural Womenõs Support Program 

 
Your donation of $20 per week for 1 year helps 7 children with 
special needs go to camp, where they play, learn new skills and 
make life-long friends. 

Rainbow Programmes for Children 
Inclusive Summer Day Camp 

 

Your donation of $20 per week for 1 year helps many residents 
at long-term care facilities across City of Guelph receive 
companionship and joy from regular visits with therapy dogs. 

St. Johnõs Ambulance ð Guelph Branch 
Therapy Dog Program 



 

United Way funded agencies support your co-workers, friends and 

family. Here are just two of the thousands of stories of people touched 

by United Way.  

 

Your donations to United Way of Guelph & Wellington 
 support the work of Canadian Hearing Society,  

helping people like Tom every day. 

Tom* is a man with a big smile 
and a positive attitude who 
volunteered to help at the 
Canadian Hearing Society. As it 
turned out, he ended up receiving 
some help too, through much 
needed support for his failing 
hearing.  

 
òI was going to different doctors 
and tried all sorts of different 
hearing aids, but they all stopped 
working. I was referred to one 
doctor who just told me I was 
deaf and there was nothing I could 
do,ó says Tom. òThe staff at the 
Canadian Hearing Society helped 
me to try different supports and 
find the right doctor.ó 
 
Although, he acknowledges that 
he misses things like the sound of 
music, Tom has figured out how 
to live with his disability with 
support from the Canadian 
Hearing Society. Since losing his 

hearing, Tom has learned to 
communicate by reading peopleõs 
lips, expressions and hand 
motions. He has learned how to 
use his new supportive devices, 
allowing him to use the telephone 
and to know when someone is at 
the door.  
 
òStaff at the Canadian Hearing 
Society really look after us,ó says 
Tomõs wife of 54 years. òTheyõll 
come to our apartment two or 
three times a week to make sure 
Tom gets used to a new system or 
device.ó  
 
Tom adds, òThey did me an awful 
lot of good. They didnõt brush me 
off; they made suggestions to help 
make my life easier. They went out 
of their way to help.ó  
 
òCanadian Hearing Society is a 
fantastic group. Thatõs all there is 
to it,ó Tom says. 



 

Your donations to United Way of Guelph & Wellington support 

the work of Hospice Wellington, bringing comfort to people and 

their families when they need it most. 

Every week for the last ten years, 
Gerard Luyckx has brought solace 
to people in their last moments of 
life. As a volunteer with Hospice 
Wellington, Gerard òworks quietly 
to bring comfort to people when 
needed.ó 
 
Before he began to volunteer with 
Hospice, Gerardõs wife fought and 
lost a battle with cancer. Although 
at the time it was hard to accept 
help, Gerard realized he needed 
support and began to receive two 
visits every day from caring peo-
ple in his community. After his 
wife passed away, Gerard reflected 
on all the help and support he had 
received during the last months of 
his wifeõs life.  
 
òI realized I had been given so 
much, I wanted to pay back,ó says 
Gerard. 
 
Some people he visits just want to 
talk about what is on their mind. 
For others, Gerard brings an op-

portunity to get out of the house 
for a walk or a drive in the coun-
try. Others reminisce about the 
past and share stories about the 
happy and sad times in their lives.  
 
òYou share things with each oth-
er,ó adds Gerard, speaking about 
the intimate bond that he forms 
with the people he visits. He says 
that most of the time he listens 
because by listening he learns 
more about the people and their 
needs. Every person is different. 
The time he gives is not always 
tragic. There is lots of good too. 
Sometimes he brings humour to 
people; sometimes a different out-
look.  
 
òYou get to know people in such 
an amicable way. You find beauti-
ful things.ó 
  
And sometimes, òthere are no 
words, no verbal communication, 
but you need to be compassionate 
and understanding.ó 



 

The following agencies are 
receiving program funding from 
United Way in 2011. 
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